, when he had operated in populist, rather than repressive mode. After the revolution, when the leaders opted to legitimize their government on the basis of 'direct' rather than procedural democracy, it was quietly dropped as a basis for policy. The centrality of 'History will absolve me' to the revolutionary struggle meant that history, rather than constitutionalism or ideology, was the key legitimating force behind the Cuban revolution.
six to twelve voices to familiarize people with historical events, recalling the moralistic functions of the Greek chorus.4 When Cubans refer to 'the Revolution' (always capitalized) they mean, customarily, everything that has happened since Castro came to power, so that more than four decades of change are condensed into a single process, subject to the same dynamics.5 History is thought of as what took place before the revolution, or antes, as it is popularly known. Likewise, the rich academic historiography produced by the many highly-talented Cuban historians working on the island under the revolutionary government has barely touched upon the post-1959 period. Virtually all the available material on it has been written by academics and activists from abroad -several of the most prominent of whom are Cuban exiles based in the USA, but the substantial body of which is the work of US and European scholars. When it eventually comes to despues [after] , Cuban historians will have to start virtually from scratch in trying to come to terms with the history of the Castro government, and there will surely be a renewed process of cultural decolonization as the Cubans seek to reclaim this latest part of their past from the usually able, often well-meaning, but almost invariably policy-oriented historical research of US Cuba-watchers. The situation will be complicated even further by the fact that about one-tenth of Cuba's population now lives in the USA, nurturing their own -also divided -versions of the nation's history.6 Sebastian Conrad's notion of 'entangled memories' could well help to illuminate the complex relations between varieties of Cuban history written on and off the island, although it would be premature to attempt such an undertaking. For the present, within Cuba itself the official version of the inexorable progress of the revolution, holding steadfast to its ideals despite the vicissitudes of superpower politics, continues to prevail, as it has done since the early 1960s, albeit increasingly by default.
To a large extent, then, at least until the late 1980s, the Cuban revolutionary regime devoured its own past, continuously reprocessing it in the form of new, enhanced recipes for a more appetizing future. Concomitantly, and wholly unsurprisingly, the government kept a watchful eye on precisely which morsels of pre-revolutionary history were to be consumed and digested by the population. Understandably perhaps, given his Jesuit education, Castro has never shown much inclination to leave the matter of his absolution to chance. From the outset, the revolutionary regime saw the teaching of history as a key element in mobilizing support, raising revolutionary consciousness and enforc- The revolutionary leaders had read their works, and once in power took full advantage of the 'ideological conviviality between the revolution and revisionism'.11 In many cases, all the government had to do was to reprint and distribute key texts that had been unavailable under Batista. So far so good, but more needs to be said here, especially about the conditions of production of this revisionist historiography, which emerged, I will argue, from a civil society that became sufficiently well-developed from the 1920s through to the 1940s to survive the intense if inefficient onslaught of the Batista regime.
For at least the first decade after the revolution -and this leads on to my second theme -Castro's government actively sponsored and promoted historical research, resulting in an efflorescence of Cuban historiography and the publication of several key works that were widely acclaimed not only in Cuba itself but also in the wider academic world. In that respect the revolution gave a new lease of life to the Cuban historical community. This section of civil society received sponsorship in return for allowing itself to be drawn in under the umbrella of the state, and the dangers of that became all too manifest as the regime began to cast a long shadow over intellectual freedom in the early 1970s, largely because of the implementation of Soviet-style economic and political organization. However, this should not detract from the fact that the initial results were highly creative. Moreover, the policies of the 1960s facilitated the training of a new generation of historians which, having endured the ideological restrictiveness of the period from the early 1970s until the late 1980s, emerged in the 1990s to offer the bases of a critique of the regime's monopoly over Cuba's past. We are dealing with two transitions here, neither of which fits entirely comfortably with the discourse associated with the term 'transition', which in the post-Cold-War world tends to imply a change from dictatorship to liberal democracy. The first one took place in 1959, from Batista's regime -undeniably a dictatorship -to the revolutionary government. The term dictatorship is not particularly illuminating in reference to Castro's rule, for it implies a level of coercion and arbitrariness of governance which is not fully supported by the relatively limited evidence available. However, the revolutionary government has offered no scope for any kind of accepted opposition, and has certainly been authoritarian in many key respects. The second transition to be discussed will be triggered when Fidel 10 Indeed, most of the revisionist themes could be identified as early as 1940 in an encyclopedia intended for a general audience, which noted that the errors and contradictions of Cuba's history as a nation state could be attributed largely to 'imperialism of an essentially economic nature, which made the country into an appendage' of the USA. Esteban Roldin Oliarte (ed.), Cuba en la mano: Enciclopedia popular ilustrada (Havana 1940; repr. Miami 1969). 11 Perez, op. cit., 147.
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Castro either resigns or dies. Its outcome is highly uncertain, and as a prospective event it is, of course, strictly speaking out of the purlieu of historians. I introduce it briefly, however, because it is clearly a prospect that is informing the thinking of many of Cuba's historians. For several reasons, therefore, the Cuban case study does not quite fit the standard paradigm of transition from dictatorship to democracy. Nevertheless, I hope to show that it can offer interesting perspectives on the broader comparative questions addressed in this issue, not least in the evidence it provides that changes in historical perspective can precede and perhaps anticipate political transition. After the Revolution came to power, history was assigned the dual role of scapegoat and saviour. All that was wrong in Cuba, from illiteracy to illiberalism, was represented as a product of imperialist exploitation; at the same time, history was identified as a crucial source for evidence of a deep-rooted Cuban tradition of resistance to tyranny. As indicated earlier, existing historiography Despite the huge obstacles to historical research in Cuba during the 'Special Period' of the 1990s to date, including the mundanities of trying to acquire basic stationery supplies, some remarkable work has been done. Moreover, the opening of a series of small windows, like those on an Advent calendar, suggests that academics in the humanities are positioning themselves to take their place in a potential civil society that is gradually assembling its cumulative force for when it can emerge from the shadow of an increasingly authoritarian state. I will mention just three instances of coded critique, which make no claim to be systematic (more the result of material that I have chanced upon, reflecting the necessarily fragmentary nature of any research undertaken in Cuba), but which have some illustrative force. The first two are from cultural journals. As many individuals trying to resist the vicious cycle of censorship and self-censorship have shown throughout history, commentary on literary developments can offer the possibility of making an oblique critique of historical issues that might be deemed to be out of bounds to historians. Anniversaries -which can be commemorated with official blessing -provide the most usual pretext for a discreet reassessment of the past. 
